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PAD 50/62
26 April 196@
MEMORANDUM FOR: Executive Direetor, WIC
PRON : Chief, CIA/PAD (WPIC)
SUBJECT 1 Beleass of Pilm to Agemey Componsnts
REFERZICE : Couversations betvesn the Rxecutive Director and Bemior

officexs of PAD.

Per your request, sttached is & synopsis of the ressoms PAD (NPIC) is
opposed to the relsase of bulk film, mwn,mwcpr&nu
tomlyauﬁt other agsncy componente. These are s reflectiom of all
PAD brunches.
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g . Pr.blea:

S8kould photographic materisl be relessed to amalytical areas of the |
Agency? l

Ldsumptione :
1. ALl special systems materials will be released in quantity.

2. Agency analysts will 4o their own photo-interpretation in the
preparetion of reports.

3. Other agency camponents will procure the specislized equipment
necessary to perform their own {nterpretation.

1. A photo interpreter becomes competent caly through intensive
training and experience.

2. A specialized photo lab is a necessary ingredient of any photo
interpretation prograa.

|
Facts Related to Problem: |
1
}

3. A film lidrary and extemsive spece is required to store all
‘ photographic materisls.

4. A reference >r informerion service is a necessary adjunct of an
effective photo interpretation effort.

5. A technical support service is necessary to provide photogrammetric *
information vital to accwrute photo interpreteo¥.

6. Joint service ventures result in an exchange of ideas, experience,
und techniques vital to sccurete tnterpretationms.

7. Duplication of effort is aviided or lessened by centralizatioa of
requirement processing and photo rxploitation units.

8. Research and development Jrograms ers essential to present day
photo interpretation efforts in order to provide the anmalyst with
appropriate exploitatisa equipmeat coapatidble with photo collection 1
progreas. ;

9. Time and money expenditures involwe in producing duplicate copies ‘
of phitographic materizls ¢ be Jiiribute! ¢, part time expluitation ;
units is mot an efficient e Ppendituivw. !
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. Discussion of Pacts:

1.

The competency level of NPIC photo analysts 18 probably higher
than any existing growp of interpreters. This is a result of many
Yoars of direct experience in the fieqld of photo interpretation.
It is felt that a photo {nterpreter becomes competent only after
4-5 years of intensive work as an interpreter. Afpecialization
requires, in addition, concurrent training amd study. Photo inter-
pretation is a full time Job.

The reports publisbed by and the interpretations meée at XPIC are
the result of a team effort. Frequently, certain specialized
laboratory techniques greatly enhance photographic materiuls,
These lab techniques again are the product of years of experience.
The collocation of supportisg elememts such as collateral files,
map lidraries, technical service units, and graphical arts and
editorial persounel each comtribute in no small part to the final
photo interpretation. Por the most part these spporting elements
have tailored their files, procedurez and techniquesr Lo the
specislized field of photo interpretation. Reports and inter-
pretations thet have wsnated fr.m phot. interpretation units that
bhave not had the alvantages of sxtensive suppoxrting uleaeats clearly
reflect such lack and oftua are insccurate.

Daily contact with other {nterpreters, especially those with
wvidely varying dackgrounis, results in a cross fa-tiiiiution of
Lless vital to accwrnte analysis. Also available to WIIC analysts
are consultants asvl intalligence specialists from the ruat of the
cumunity. Photo in%errruters peruting indepentest uf estinntes,
department budgets, and theoretical considerstions can sr.vide
nore objective interpretasicm or analvysis.

Present day photo inte:pretation is a quite different aAlscizline
fram that vhich existed tes years ago. The poaket stereoscops
and paper prints are selduu used nov. Insteed cogplex and
expensive vievers, light tudles, micro-stersuscopes, magnifiars,
nACYo-scopes, pyijectors, culargers, plotters, processors and
numercus other pieces of mecialired equipment are nov n im1ly
use. Comtinuing research iad development progreams are providing
additional equipment to emsdle WPIC to produce evem finer products.
8uch programs also must yrovide for equipsent to handle fhture
collection programs. The cost of such a necessary research and
developmeut prugrem 1a cazs{deradle.

T
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Conclusiont

I
The cemter comcept is absolutely essemtial for the successful accomplish- |
ment of photo interpretation by the advanced techniques nowv in use.
The Wtional Photo Interpretation Center is charged with the responsi-
bility to provide national photo interpretation. The purpcse of such ,
a charter as EBCID-8 vas to ceatrelization as much as possible the total ;
photo interpretation effort. Any act ic create sdditional uwnits would |
ba a viclatiom of such charter. lk
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